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Gull Lake Little League, PO Box 310, Richland, MI 49083

GLLL Board Meeting Agenda – April 9th 2021

Opening of Meeting: 1806
1. Roll Call: Ryan Young, Luke Reames, Elizabeth Ratti, Paul Wargolet, Kristin Brown, Amber Holappa, Jessica Southerland, Justin Wendzel, Matt Morgan, Melissa McKenna, Sarah Colwell.
2. Board Member Updates:

a. Scheduler (Elizabeth Ratti): Working on interleague schedule
b. Treasurer (Matt Morgan): Payment made to LL international. Questioning when will receive invoice from township. 
c. Equipment Manager (Justin Wendzel): TBALL is all set. Stocking up more baseballs for next season. Second catchers helmet is on the way. 
d. Safety Officer (Paul Wargolet): Working on Safety Plan and more back ground checks.
e. Webmaster/Information Officer (Luke Reames): None. 
f. Sponsorship/Uniforms (Sarah Colwell): All sponsor spots are officially full.  
g. Fundraising (Jessica Southerland): GL printing has website ready to go, will be on hold for a few more weeks.  
h. VP of Baseball (Ryan Young): none
i. Secretary (Melissa McKenna): none
j. Amber Holappa (Players agent): Everyone has a team, 477 players currently.
k. Kristin Brown (President): Interleague: Lakeview, South Portage, West Portage and Milwood. Managers meeting occurred. Pride Care training completed with coaches. Special meeting with Tball coaches occurring on 4/12/21. Uniforms officially ordered. Banners ordered. 
3. New Business: Kristin Brown proposal for backstops, discussion on different prices and places to order from (online vs. in store) approximately $588 per back stop, will not arrive until late in season. Matt Morgan motion to approve order for back stops, Elizabeth Ratti 2nd, unanimously aproved. 
Discussion on what to give Kayla from Pride care for training coaches. Paul Wargot proposed donuts to Pride Care as previously done in past years, Justin Wendzel proposed donuts from Gull Meadow Farms and also Gull Meadow Farms discount to Kayla. Elizabeth Ratti motion to approve donuts and GMF discount, Sarah Colwell 2nd, unanimously approved. 
Discussion of ages 13 and up to test for COVID, pcr test to be done at facility on Gull Road.
Umpire Board Position open if there are complaints about umpires. District 2 was contacted about training. Lack of Umpires within GLLL, encouraged to seek out more umpires and volunteers.
Discussion of board member duties while field directing. Email sent out with detailed directions.
4.  Motion to close meeting Elizabeth Ratti, Justin Wendzel 2nd, unanimously approve. 
Closing of Meeting: 1916
Minutes taken by: Melissa McKenna
